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WORK SESSION
FEBRUARY 23, 2022
9:00 AM Hybrid Meeting Accessible in person or Via ZOOM

1. Roscommon County Transit Authority Millage Proposal

Steve DuBois

2. 2021 Housing Department Annual Report

Laura MacKillop

3. No-Fault Auto Insurance Reform Act Resolution Discussion

Brian Harrison

4. Wage and Compensation Policy Review

Jodi Valentino

ROSCOMMON COUNTY TRANSIT AUTHORITY
Millage Proposal
February 23, 2022
Shall the tax limitation on General Ad Valorem Taxes with the County of
Roscommon imposed under Article IX, Section 6 of the Michigan Constitution, be
increased by 1.000 mill ($1.00 per $1,000.00 of taxable value) for a period of
5 years, 2024 through 2028 inclusive, on all taxable property within the
Roscommon County Transportation Authority (RCTA) district, for the purpose of
continuing to fund the public transportation system in Roscommon County and
shall RCTA be authorized to levy such a millage, raising in the first year and
estimated $1,436,712.00? A portion of revenue may be subject to capture by the
Village of Roscommon Downtown Development Authority.

TEMPLATE

December 13, 2021
MISCELLANEOUS RESOLUTION
Sponsored By:
IN RE: Urging State Legislature to Amend the Michigan Auto
Insurance Reform Act to Address a Reimbursement Cap for Auto
Accident Victims
Chairperson and Members of the Board:
WHEREAS the Michigan No-Fault Auto Insurance Reform Act of 2019
introduced a fee schedule/cap, which took final effect on July 1, 2021,
that set percentage limits on how much residential care facilities, home
health care providers, and other persons can be paid or reimbursed for
providing treatment or care to auto accident victims; and
WHEREAS the reimbursement rates under the Michigan Auto
Insurance Fee Schedule now allows residential care facilities, home
health care providers and other persons who lawfully render treatment to
receive 200% of Medicare, for what Medicare reimburses, regardless of
limitation, 55% of a providers Charge Description Master (CDM) as of
January 1, 2019, and/or if the following two obligations are not met,
55% of a providers average charges for which they received payment on
January 1, 2019; and
WHEREAS despite the statutory obligation described above, Michigan
Auto Insurance companies are only paying providers 45% of what they
were receiving in January 2019; and
WHEREAS as a result, home health care providers are being
reimbursed between $14-$18/hour which is below the cost of employee
wages as other entry level positions in different industries (fast food) are
paying workers between $15-$20/hour.

WHEREAS the Michigan No-Fault Auto Insurance Reform Act applies
retroactively including the fee schedule cap, which is fundamentally
unfair to individuals who purchased coverage and were injured in motor
vehicle accidents before the No-Fault Act was amended in 2019 and
now have limited access to care; and
WHEREAS these fee caps affect the auto accident victims who are
receiving long-term care and rehabilitation paid for by the Michigan
Catastrophic Claims Association (MCCA) through the per-vehicle
annual fee that all Michigan drivers were once assessed; and
WHEREAS the MCCA’s 2021 Annual Statement shows its assets are
over $27 billion and its total liabilities are slightly over $22 billion; and
WHEREAS some patients who are not able to find long-term
catastrophic care services have been forced to leave their own homes;
and
WHEREAS even though lifetime medical benefits are still guaranteed
under the 2019 Michigan Auto-Insurance Reform Act, for those injured
prior to 2019 and for those who purchase Unlimited Personal Injury
Protection (PIP) policies, these benefits are meaningless if patients have
very limited or no access services since providers are unable to cover
basic labor costs; and
WHEREAS there are many ____ County residents, and their families,
who are currently benefitting, or would in the future, from services
pertaining to their care, recovery and rehabilitation from catastrophic
injuries but are already directly affected if the current law is not
changed; and
WHEREAS without action more than 18,000 individuals with spinal
cord injuries, brain injuries and other catastrophic injuries in Michigan
will have to find another way to receive care and support (Medicaid)
because of this major change to the State’s No-Fault auto insurance law

despite having purchased insurance policies to protect them and their
families; and
WHEREAS this is a humanitarian crisis born from a governmentmandated price fix, that only the legislature can undo; and
NOW THEREFORE BE IT RESOLVED that the Alger County
Board of Commissioners hereby urges the Michigan Legislature to
amend the Michigan No-Fault Auto Insurance Reform Act to address a
sustainable reimbursement cap based on an existing Government payor
(Medicaid, Veterans Affairs, etc) for residential care facilities, and home
health providers who provide necessary care to auto accident victims in
order to uphold these benefits that have been paid for by the survivors
who currently are receiving and who will receive long-term care when
purchasing an Unlimited PIP Auto Insurance policy paid by the
Michigan Catastrophic Claims Association.
BE IT FURTHER RESOLVED that the Alger County Clerk/Register
of Deeds is requested to forward copies of the adopted resolution to the
Governor of the State of Michigan, the State Senate Majority and
Minority leaders, the State House Speaker and Minority Leader, and the
members of the Alger County delegation to the Michigan Legislature.
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AGENDA
FEBRUARY 23, 2022

10:00 AM Hybrid Meeting Accessible in person or Via ZOOM
1. Meeting Called to Order by Robert E. Schneider – 10:00 a.m.
2. Pledge of Allegiance
3. Roll Call of Board Members
4. Approval of Agenda
5. Public Comment – Agenda Items Only - Please limit to 5 minutes/person
6. Administrator/Controller Report
7. Correspondence:
a) NACo – FY 2022 Appropriations Bill
b) MAC – Grant Funding Alert
c) NACo – Coronavirus County Resources
8. Monthly Department Reports
a) Central Dispatch – January 2022 Report
b) Veterans – February 2022 Report
c) Northern Lakes Community Mental Health Authority – Agenda
9. Visitors
10. Unfinished Business/New Business
11. Motions/Resolutions
12. Committee Reports
13. Public Comment – Please limit to 5 minutes/person
14. Adjournment
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Urge Your Member of Congress to Enact
FY 2022 Appropriations Bill
Local governments risk losing access to $45 billion in new transportation resources.
Urge your member of Congress to ensure counties can access the transportation funding
provided under the Infrastructure Investment and Jobs Act, otherwise known as the
Bipartisan Infrastructure Law, by enacting a full-year Fiscal Year (FY) 2022 appropriations
bill upon expiration of the current stopgap funding bill on February 18, 2022.
Without a federal spending law in place, local governments risk losing access to nearly
$45 billion in new transportation resources provided under the Bipartisan
Infrastructure Law in FY 2022. Additionally, the U.S. Department of Transportation
(USDOT) is prohibited from working on critical new programs that have the potential to
modernize and enhance local infrastructure while reducing impacts on the environment.
USDOT is also prevented from adding the capacity needed to successfully implement the
nearly $1 trillion law.
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The National Association of Counties, along with a coalition of public and private
stakeholders, has called on Congress to enact a full-year FY 2022 appropriations bill.
Enacting FY 2022 appropriations is critical for counties, whose majority of access to
federal transportation programs is limited to competitive grant opportunities funded
through the federal appropriations process. Contact your member of Congress and urge
them to ensure counties can access the transportation funding provided under the
Bipartisan Infrastructure Law.

VIEW COALITION
LETTER

CONTACT YOUR
REPRESENTATIVE

CONTACT YOUR
SENATORS

660 North Capitol Street, NW, Suite 400
Washington, D.C. 20001

Did someone forward you this email? Sign up to stay up-to-date on topics affecting America’s counties!
Click here to unsubscribe.
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Grant Funding Alert
IN THIS ISSUE
First Responder Training and Recruitment
Sustain Our Great Lakes
MiCorps Volunteer Stream Cleanup
County Fairs Capital Improvement
Michigan Natural Resources Trust Fund
Land and Water Conservation Fund
Recreational Passport
U.P. Deer Habitat Improvement Partnership
Michigan Recycling Infrastructure
Michigan Recycling Market Development
Michigan Small Community Recycling Education

Funding
First Responder Training and Recruitment
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Total Program Funding: $5 million
Grant Funding: $200,000 maximum (no more than $100,000 for recruitment and
$100,000 for training programs)
Deadline: Feb. 15, 2022
Website: https://bit.ly/3s92jUy
Description: This program supports efforts to expand recruitment, improve training and
provide additional professional development and support to first responders in local
governments. All Michigan cities, villages, townships, counties, and/or fire authorities are
eligible to apply. Priority will be given to projects that will be completed by Sep. 30, 2022.
The program will designate $2 million for communities with a per capita property taxable
value of less than $15,000 with the remaining funds awarded based on a review of
applications and the determination of the effective use of and need for the grant funds.

Sustain Our Great Lakes
Total Program Funding: $11.2 million
Grant Funding: $100,000-$1 million depending on the category
Eligibility: Eligible applicants include non-profit 501(c)(3) organizations, state government
agencies, local governments, municipal governments, Tribal governments and
organizations, and educational institutions.
Expected Awards: 31
Deadline:
Pre-proposal: Feb. 28, 2022
Full proposal: Apr. 18, 2022
Match: Depends on the category
Website: https://bit.ly/3zWh7Jz
Description: Sustain Our Great Lakes is a public-private partnership designed to sustain,
restore and protect fish, wildlife and habitat in the Great Lakes basin by leveraging
funding, building conservation capacity and focusing partners and resources toward key
ecological issues. The program achieves this mission, in part, by awarding grants for onthe-ground habitat restoration and enhancement.
Grant funding will be awarded in six categories:
1. Restore and enhance stream and riparian habitat
2. Restore and enhance coastal habitats
3. Expand green stormwater infrastructure in Great Lakes communities
4. Maintain and enhance benefits of habitat restoration through invasive species
control
5. Restore and preserve natural areas and biodiversity in Wisconsin’s Lake Michigan
watershed
6. Accelerate implementation of conservation practices and regenerative agriculture
on working lands

MiCorps Volunteer Stream Cleanup
Total Program Funding: $25,000
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Grant Funding: $500-$5,000
Eligibility: Local units of government
Deadline: Mar. 7, 2022
Match: 25%
Website: https://bit.ly/3opdJT3
Description: The grant supports local units of governments in efforts to clean up garbage
from Michigan’s rivers, streams and creeks. Local units of government may partner with
nonprofit organizations or other volunteer groups to carry out the cleanups.

County Fairs Capital Improvement
Total Program Funding: $1.43 million
Grant Funding: $1,000-$100,000
Eligibility:
Fairs incorporated under Act 80 of 1855 – Local Agricultural or Horticultural Society
County-owned and operated fairs operating under Act 11 of 1929
County fairs that have submitted all required year-end reports for the prior three
years
Fair Associations leasing their grounds with a minimum of a five-year lease for the
use of the grounds to hold the annual fair and other non-fair events
Deadline: Mar. 18, 2022
Match: 50%
Website: https://bit.ly/3uBJo7V
Description: This grant program will assist in the promotion of building improvements or
other capital improvements on county fairgrounds. Building improvements are costs
related to making changes to improve buildings which are used for fair purposes and are
owned by the fair association or political subdivision. These improvements will extend the
useful life of the building. Capital improvements are costs related to making changes to
improve capital assets, increase their useful life or add to their value. Capital
improvements may be structural improvements or other renovations to a building or
enhance usefulness or productivity.

Michigan Natural Resources Trust Fund
Total Program Funding: $15-20 million
Grant Funding:
$15,000-$300,000 for development projects. the MNRTF Board may choose to set
aside a portion of the available funds for small development projects of $50,000 or
less that fulfill Board priorities.
No min/max for land acquisition. The MNRTF Board may choose to set aside a
portion of the available funds for small acquisition projects of $100,000 or less that
fulfill Board priorities.
Eligibility: Local units of government
Deadline: Apr. 1, 2022
Match: 25% minimum
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Website: https://bit.ly/3fkFGX6
Description: This program provides funding for the acquisition or development of land for
natural resource-based public outdoor recreation. Applicants must have a five-year
recreation plan approved by the Department of Natural Resources (DNR) to be eligible.
Eligible acquisition projects include acquisition of land or specific rights in land (for
example, development rights or easements) for public outdoor recreation uses or
protection of the land for its environmental importance or scenic beauty. Eligible public
outdoor recreation development projects include fishing and hunting facilities, beaches,
boating access, picnic areas, campgrounds, winter sports areas, playgrounds, ball fields,
tennis courts and trails. Also included are facilities needed to support outdoor recreation,
such as nature interpretive buildings, park visitor centers, restrooms, and storage
buildings for park equipment. Land acquired or improved with grant funds must remain
open to public outdoor recreation use in perpetuity. Priority funding areas for 2022 are:
Trails (including water trails), regionally significant projects, wildlife habitat and hunting
access (acquisition only) and lake and river public access (acquisition only). A recording of
the 2022 DNR virtual grant workshop is available at https://youtu.be/dVrzp0bvMJU.

Land and Water Conservation Fund
Total Program Funding: Approximately $4 million
Grant Funding: $30,000-$500,000
Eligibility: State, tribal, or local government and school districts.
Deadline: Apr. 1, 2022
Match: 50%
Website: https://bit.ly/345iPwZ
Description: The fund is a federal program administered in Michigan by the DNR on
behalf of the National Park Service. In Michigan, the DNR uses funding from the program
to develop public outdoor recreation facilities and to provide matching grants to local
governments for the development of public outdoor recreation areas and facilities.
Applicants must have a DNR-approved five-year recreation plan to be eligible to apply. A
variety of development projects for public outdoor recreation facilities are eligible for
funding through the program. Examples include, but are not limited to, trailways, picnic
areas, beaches, campgrounds, boating access, fishing areas, winter sports areas,
playgrounds, ball fields, tennis courts, and skate parks. Priority project areas for 2022 are
trails, community recreation, green technology, coordination and communication and
universal access. Facilities needed to support outdoor recreation such as restrooms and
storage buildings as well as facilities for the interpretation of natural resources are also
eligible. Renovation of existing facilities is eligible, if the facility has reached its useful life
and inadequate maintenance, poor design, or construction was not the cause of the
facilities’ poor or unsafe condition. Land acquisition is not an eligible activity. Land
improved with grant funds must remain open to public outdoor recreation use in
perpetuity. A recording of the 2022 DNR virtual grant workshop is available at
https://youtu.be/dVrzp0bvMJU.
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Recreational Passport
Grant Funding: $7,500-$150,000
Eligibility: Local units of government
Deadline: Apr. 1, 2022
Match: 25% minimum
Website: https://bit.ly/3AUZU3O
Description: The objective for the program is to provide funding to local units of
government for the development of public recreation facilities. The program is focused on
renovating and improving existing facilities at parks, but the development of new facilities
or parks is eligible. Land included in a grant project must remain open to public outdoor
recreation use for the useful life of the facilities being constructed, which is generally 40
years for structures or 20 years at a minimum if no structures are constructed. Applicants
must have a five-year recreation plan approved by the DNR or a capital improvement plan
to be eligible. Applicant must own, have a perpetual easement or lease the project site. Up
to three applications may be submitted. A recording of the 2022 DNR virtual grant
workshop is available at https://youtu.be/dVrzp0bvMJU.

U.P. Deer Habitat Improvement Partnership
Total Program Funding: $100,000
Grant Funding: $2,000-$15,000
Eligibility: Conservation organization, sport group, non-governmental organization or
local conservation district. Counties are ineligible but may be third-party cooperators to
approved projects.
Deadline: Mar. 11, 2022
Match: 25%
Website: https://bit.ly/3nLHGfX
Description: The grant program is designed to foster productive relationships between
the DNR, sport organizations, concerned citizens and other partners that produce deer
habitat improvement benefits and educate the public about the importance of the work and
the scientific principles involved in it. This initiative is targeted for implementation in the
Upper Peninsula.

Michigan Recycling Infrastructure
Grant Funding: $5,000-$1 million
Deadline: Apr. 20, 2022
Match: 20% minimum
Website: https://bit.ly/3KIIE6p
Description: Eligible grant application projects include, but are not limited to, the
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following: The transition from recycling bins to carts, public space recycling containers,
creation or enhancement of public drop-off recycling, new or improved recycling
processing infrastructure, school recycling projects, collection vehicles and multi-family
recycling projects. Ineligible projects include household hazardous waste projects,
electronic waste recycling projects, scrap tire recycling projects and one-day collection
events. The grant is designed for projects that have proven feasibility and are shovelready, needing only funding support to implement. Potential grantees are encouraged to
contact the Michigan Department of Environment, Great Lakes, and Energy (EGLE)
before writing an application. The Recycling Infrastructure Grant Program Specialist is
Emily Freeman: FreemanE@michigan.gov; 517-256-9466.

Michigan Recycling Market Development
Grant Funding: $5,000-$500,000
Deadline: Apr. 20, 2022 and June 30, 2022
Match: 50% minimum
Website: https://bit.ly/3KIIE6p
Description: Grants are designed to complement the NextCycle Michigan Initiative, which
serves as an incubator to ready projects for investment and leverages public private
investment to amplify impact and grow Michigan’s circular economy. The Recycling
Market Development categories are:
NextCycle Michigan Innovation Challenge
NextCycle Micro Project
Project Development
Feasibility Analysis and Business Plan Development
Analysis, Data Collection and Facilitation
Research and Testing
Marketing
Project Implementation
Potential grantees are encouraged to contact EGLE before writing an application. The
Market Development Grant Program Specialist is Matt Flechter: FlechterM@michigan.gov;
517-614-7353.

Michigan Small Community Recycling Education
Eligibility: Communities with fewer than 10,000 households.
Deadline: Ongoing through October 2022 until all funds are distributed
Website: https://bit.ly/3KIIE6p
Description: Whether the local recycling program is curbside and/or drop-off, the
Michigan-only online platform gives access to The Recycling Partnership’s customized
templates, including info cards, top issue mailers, information sheets, cart tags and
dumpster signage, which can be localized, printed and sent directly to residents, all in one
place. Communities can customize materials with their logo, website and phone number,
and all pieces are designed bilingual in English and Spanish. The grant opportunity was
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created to alleviate the financial challenges smaller Michigan communities face in
providing recycling education and outreach materials to inform residents about how,
where and why to recycle. Funding is limited and grants will be awarded on a first-come,
first-serve basis. Due to the program’s popularity, potential grantees are encouraged to
apply early. Potential grantees are encouraged to contact EGLE before writing an
application. The Small Community Recycling Education Grant Program Specialist is Emily
Freeman: FreemanE@michigan.gov; 517-256-9466.

Our Grant Services Program responds to the challenges our members face on an ongoing
basis for additional resources and operating revenues. This program enlists the
assistance of experts willing to provide a variety of services to assist counties with defining
grant issues, developing funding strategies, identifying sources of grants or loan funding,
and completing grant applications.
If you have any questions about the funding sources listed in this alert, please contact:
Gabriel Zawadzki
(800) 336-2018 or Zawadzki@micounties.org

Michigan Association of Counties
110 West Michigan Ave., Suite 200
Lansing, Michigan 48933
Tel: (800) 258-1152 or (517) 372-5374
www.micounties.org

Michigan Association of Counties | 110 W. Michigan Ave., Suite 200, Lansing, MI 48933
Unsubscribe commissioners@roscommoncounty.net
Constant Contact Data Notice
Sent by zawadzki@micounties.org powered by

Try email marketing for free today!
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WEBINAR | WEDNESDAY, FEB. 9 | 3 P.M. EST

Information Session Series on Treasury’s Final Rule for the ARPA
Fiscal Recovery Fund: Water & Sewer Infrastructure
Under the Final Rule, counties have broad flexibility for uses that strengthen public health
infrastructure, including workforce support, new eligibilities for capital expenditures, public health
data systems and more.
Join NACo for the fifth in a series of information sessions where we will walk through key features in
Treasury’s Final Rule for the Recovery Fund and how counties can effectively invest these dollars to
enhance water and sewer infrastructure.
REGISTER
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More from the Information Series on Treasury’s Final Rule for
the ARPA Fiscal Recovery Fund
PUBLIC HEALTH
ACCESS RECORDING
REVENUE LOSS
ACCESS RECORDING
BROADBAND INFRASTRUCTURE
ACCESS RECORDING
NEGATIVE ECONOMIC IMPACTS & SUPPORTIVE SERVICES
ACCESS RECORDING

UPCOMING WEBINARS & EVENTS
WEBINAR | TUESDAY, FEB. 8 | 2 P.M. EST

Simplify Your Treasury with Data
Learn how Lehigh County, Pa. generated new revenue and savings through a
comprehensive liquidity management strategy, treasury service monitoring and
bank fee enhancements.
REGISTER

WEBINAR | THURSDAY, FEB. 10 | 2 P.M. EST

Modernizing the Budget Process: Introducing ClearGov’s
Budget Cycle Management Suite
Join us as we introduce NACo's new strategic partner, ClearGov, and learn about
their powerful, easy-to-use budget cycle management suite.
REGISTER

WEBINAR | TUESDAY, FEB. 22 | 3 P.M. EST

Investing ARPA Funds in Behavioral Health Crisis Response
Learn how counties are leveraging ARPA Fiscal Recovery Funds to expand or
develop new programs and practices, such as crisis hotlines, mobile crisis teams
and crisis stabilization units.
REGISTER
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WEBINAR | WEDNESDAY, FEB. 23 | 2 P.M. EST

A Post-Pandemic Legacy: How Can We Build a Justice System
That Works For Everyone?
Hear from elected county officials about using ARPA funds to make specific
changes to justice systems to leave a legacy well beyond the pandemic.
REGISTER

EXPLORE NACo's ARPA FISCAL RECOVERY FUND RESOURCES
Local Government ARPA Investment Tracker
Powered by NACo, Brookings and the National League of Cities
In the 10 months since the passage of the American Rescue Plan Act, local
governments have been working to prioritize and invest resources from the act’s
$350 billion State and Local Fiscal Recovery Fund.
To illuminate the many options at communities’ disposal, we are introducing the
Local Government ARPA Investment Tracker, a joint project of NACo, Brookings
Metro and the National League of Cities.
READ THE COUNTY NEWS STORY | ACCESS THE TRACKER

NACo Analysis: Treasury’s Final Rule for the ARPA Fiscal
Recovery Fund
On January 6, the U.S. Treasury Department released the Final Rule for the State
and Local Coronavirus Fiscal Recovery Fund. The Final Rule will go into effect on
April 1, 2022; however, counties can pursue the Final Rule’s new flexibilities and
simplifications now.
NACo worked closely with Treasury to ensure county recommendations and
priorities were included in the Final Rule.
EXPLORE NACo's ANALYSIS OF THE FINAL RULE | NACo RECOVERY FUND
RESOURCE HUB

Counties and the ARPA Fiscal Recovery Fund: Executive
Summary
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Explore NACo's executive summary highlighting county-designed investments in
our communities across key areas of need.
LEARN MORE | FULL ARPA RECOVERY FUND INVESTMENT ANALYSIS SERIES
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JOIN NACo's UNTOLD STORIES CAMPAIGN
Counties continue to invest in local priorities through the American Rescue Plan Act's Recovery
Fund. Join the Untold Stories campaign to share your efforts. Click below to share how your county is
investing in local priorities, and visit NACo.org/UntoldStories to access resources to share your story
with local audiences.
UNTOLD STORIES SPOTLIGHT

NEW HANOVER COUNTY, N.C.
New Hanover County, N.C. prioritized deploying resources from the American
Rescue Plan Act to help communities recover from the pandemic's economic
effects. As a part of NACo's Untold Stories campaign, we recently visited the
county to highlight their story.
WATCH: UNTOLD STORIES SPOTLIGHT | READ MORE FROM COUNTY NEWS
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SHARE YOUR COUNTY'S STORY
UTS_form_656_2088532.png
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SHARE HOW YOUR COUNTY IS SERVING RESIDENTS: APPLY FOR A
2022 NACo ACHIEVEMENT AWARD
Counties are on the front lines of COVID-19, ensuring the health and well-being of residents and
driving recovery in our communities. Share your county's innovative programs by applying for a 2022
NACo Achievement Award.
LEARN MORE

660 North Capitol Street, NW, Suite 400
Washington, D.C. 20001
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ROSCOMMON COUNTY CENTRAL DISPATCH
101 SOUTH SECOND STREET, ROSCOMMON, MI 48653
PHONE: (989) 275-0911 FAX: (989) 275-3360
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Vance Stringham, Director
ADMINISTRATIVE PHONE: (989) 275-7911
E-mail: StringhamV@roscommoncounty.net

Carley Schrems, Deputy Director
ADMINISTRATIVE PHONE: (989) 275-3911
E-mail: SchremsC@roscommoncounty.net

Monthly Report to the Board of Commissioners
January 2022
November
Fire/Other:
EMS:
Law Enforcement:
911 Calls:
Administrative Calls:
Texts to 911:
Texts sent by 911:
Smart911 Profile Hits:

91
471
2,232
1,293
3,515
1
83
6

December

January

167
510
2,644
1,157
3,595
88
98
8

87
470
2,511
1,069
3,273
22
89
4

Regarding text messaging statistics, I have changed the way stats have been previously
reported. Previously, the numbers used were provided by the Text to 911 service
provider. It turns out the provider reports the number of conversations based upon who
initiated it. Now, I will be reporting the total number of messages exchanged.
You will also find in this report two statistical reports, one for all Michigan PSAPs on the
providers network and a second specific to Roscommon County. In 2021, 83.91% of all
911 calls taken by Roscommon County Central dispatch were over a wireless device,
generally a cell phone. That is 2% higher than the statewide average. Also worth
noting, especially when viewed in light of broadband availability, only 6.93% of 911 calls
received by Roscommon Central Dispatch were VoIP based, about 5% less than the
state average. What might this mean? VoIP stands for Voice Over Internet Protocol.
Roughly, it is a phone system that relies upon broadband internet to complete calls. 5%
below the statewide average seems significant and I would, at least in part, attribute that
to the fact there is limited access to broadband services within Roscommon County.
Looking at total wireline calls, which are the old fashioned (yes, old fashioned) copper
connections, Roscommon County is almost 3% above the state average. This is also a
significant difference and could be due to the lack of broadband. Not that every
household would have VoIP service but the lack of the ability limits some folks to
copper. If you’re a number cruncher the overall reports are interesting to compare.
Personnel: I am pleased to announce we have extended an offer of employment to
Mathew Grant. Matt was with us for about a month in spring, 2021 before having to
leave due to personal reasons. Matt is excited to be rejoining the Roscommon team

and brings 5 years of dispatching experience as well as former law enforcement
experience. We were impressed with his performance during his short tenure with us
previously. We are just excited to have him back as he is to return to the Roscommon
team.
Technology Projects:
CAD-RMS-JMS: The stakeholders recently met and have agreed on a path moving
forward. All local law enforcement agencies were represented as was the Crawford
County Sheriff Department. Presently, I am preparing a Request for Information to be
distributed to potential vendors as part of our information gathering process. At present
the group plans to meet when needed to keep things moving forward.
MCC7500e: We are still waiting on the quote from Motorola for the updated radio
console system. As previously mentioned, included in the quote will be an IP Logger, a
device needed to record all current 800 MHz talkgroups and an additional two full radio
positions within the dispatch center. We also opened the quote to local responders who
may benefit from a pricing discount. Many agencies have taken advantage of the
opportunity. For now, we wait to see.
Tip Up Town: Looking at call for service statistics for the last four years, you could say
2022 was an average Tip Up Town. Countywide calls for service for law, fire, and EMS
for the first Friday of Tip Up Town through the last Sunday, 2019 saw 1161, 2020 –
1572, 2021 – 1475, and 222 – 1520.
That is the sum of what I have to report at this time. We look forward to continued
growth within our organization over the coming year.
Respectfully,

Vance J. Stringham

Roscommon County
Central Dispatch

2021

Ye a r E n d R e p o r t

911 D el i ver y Met h o ds

Wireline 911 Calls

1,345

Wireless 911 Calls

12,523
Wireless (83.91%)

VOIP 911 Calls

VOIP (6.93%)

1,034

Wireline (9.01%)
Text IN (0.15%)

Text-to-911 Inbound
Caller Initiated Text
Conversations

18

Text-from-911 Outbound
911 Initiated Text
Conversations

1.039

Total Calls Delivered

14,902

Busiest Month

1,973
July

Least Busiest Month

817

February

Calls by Provider

Wireless Carriers

VOIP Carriers

Wireline Carriers

Charter (45.13%)
Intrado (94.49%)

Verizon (66.58%)

Bandwith (3.77%)

AT&T Mobility (21.89%)

Comtech (1.74%)

T-Mobile (9.69%)

12

March 15, 2021
Monday

123.net (14.05%)
Ameritech (2.68%)
ATTIS (0.67%)
All Others (0.52%)

Sprint (1.84%)

Lowest Call Volume Day

Frontier (36.95%)

Highest Call Volume Day

150

July 3, 2021
Saturday

State of Michigan - PFN Network wide

2021

Ye a r E n d R e p o r t

Wireline 911 Calls

279,528

PFN 911 D el i ver y Met h o ds

Wireless 911 Calls

3,696,997
Wireless (81.62%)

VOIP 911 Calls

545,903

VOIP (12.05%)

Text-to-911 Inbound

Text IN (0.16%)

Caller Initiated
Text Conversations

Wireline (6.17%)

7,328

Text-from-911 Outbound
911 Initiated Text
Conversations

62,531

Total Calls Delivered

Busiest Month

Least Busiest Month

294,838

440,455

4,522,428

August

February

Calls by Provider

Michigan PSAPs
on the
PFN Network

Wireless
Carriers

Wireline
Carriers

VOIP
Carriers

89
80

60

40

35
24

20

Verizon (40.71%)

T-Mobile (36.17%)

Ameritech (29.57%)

T-Mobile (30.33%)

Intrado (27.76%)

Frontier (14.14%)

AT&TMobility (23.38%)

Comtech (21.8%)

ATTIS (13.97%)

Sprint (5.12%)

Bandwith (10.87%)

Charter (13.47%)

Thumb Cellular (0.44%)

Sprint (1.73%)

LECMI (6.89%)

Nsight (0.02%)

All Others (1.67%)

All Others (21.96%)

Highest Call Volume Day

22,002

August 11, 2021
Wednesday

Lowest Call Volume Day

0
Primary
PSAPs 100%
Converted

PSAPs
Partially
Converted

Secondary
and Backup
Centers

8,804

January 10, 2021
Wednesday

PFN NOC - 888-564-8881

Our Secret sauce: Here
is where you explain
why you think this post
did well. Was it a new
tactic you tried? Is it
because you tagged an
influencer? Include
your lessons here.

Administrative Office, 105 Hall Street, Suite A,
Traverse City, MI 49684

BOARD AGENDA
The Northern Lakes Community Mental Health Authority Board will meet on February 10, 2022
at 10:30 a.m. Northern Lakes Community Mental Health Authority, Virtual and 527 Cobb Street, Cadillac.
Dial 1-810-258-9588 Conference ID 422 446 569#

TIME

ID #

ITEMS

10:30 a.m.

Roll Call
Pledge of Allegiance
Appoint Timekeeper
Confirmation of Quorum
Consideration of Agenda
Conflict of Interest Declaration

10:35 a.m.

Public Comment
(Will be limited to three minutes by Board Chairperson)

10:40 a.m.

Discuss Contract with Mr. Pankotai/
Parameters for Moving Forward

11:50 a.m.

Public Comment
(Will be limited to three minutes by Board Chairperson)

11:55 a.m.

Meeting Evaluation/Comments

12:00 p.m.

Adjournment

POLICY #

1.1, 3.1

1.1, 3.1

NOTICE: If any person with a disability needs accommodations, please call the
CEO’s Office three days prior to the posted meeting date. (231-935-3677 or 231-876-3207)

Roscommon County
Board of Commissioners
500 Lake St.
Roscommon, MI 48653
(989) 275-8021
(989) 275-3161 (fax)

Robert E. Schneider, Chairman
David Russo, Vice-Chairman
Ken Melvin, Commissioner
Marc J. Milburn, Commissioner
Tim Muckenthaler, Commissioner

MOTIONS
FEBRUARY 23, 2022
1. Move to reappoint Al Cambridge to the Northern Lakes Community Mental Health
Authority Board for a three-year term beginning April 1, 2022 through March 31,
2025.
2. Move to appoint Richard Castle Jr. to the Roscommon County Economic Development
Committee for a three-year term beginning February 23, 2022 through February 22,
2025.
3. Move to adopt Resolution No. 2022-02-02 ‘Houghton Lake – Lake Level Delegated
Authority’:
‘HOUGHTON LAKE – LAKE LEVEL DELEGATED AUTHORITY’
WHEREAS, Houghton Lake, located in Markey Township, Denton Township, Roscommon
Township, and Lake Township, Roscommon County, Michigan has a normal lake level
established by the Roscommon County 34th Circuit Court (“Circuit Court”) under Part 307 of
the Natural Resources and Environmental Protection Act (“Part 307”). See MCL 324.30701,
et seq.; and
WHEREAS, Part 307’s primary mechanism to fund infrastructure and activities to maintain
Houghton Lake’s normal lake level is by special assessments using a lake level special
assessment district established by the Circuit Court. See generally MCL 324.30714.; and may
utilize legal counsel and engineers to perform services; and
WHEREAS, a review of Circuit Court orders relating to Houghton Lake’s normal level found
that a lake level special assessment district to maintain Houghton Lake’s normal lake level
has not been established. Moreover, there needs to be maintenance on lake level infrastructure
requiring annual expenditures in excess of $10,000. See e.g., MCL 324.30722(4); and
WHEREAS, based on the facts above, the Roscommon County Board of Commissioners
desires to: (1) approve annual expenditures of over $10,000 for activities to maintain
Houghton Lake’s normal lake level; and (2) approve filing a petition in the Circuit Court to
establish a lake level special assessment district for Houghton Lake.

Roscommon County
Board of Commissioners
500 Lake St.
Roscommon, MI 48653
(989) 275-8021
(989) 275-3161 (fax)

Robert E. Schneider, Chairman
David Russo, Vice-Chairman
Ken Melvin, Commissioner
Marc J. Milburn, Commissioner
Tim Muckenthaler, Commissioner

MOTIONS
FEBRUARY 23, 2022
(cont’d)
NOW, THEREFORE, BE IT RESOLVED:
Delegated Authority: The Roscommon County Administrator/Controller shall serve as the County’s
delegated authority for Houghton Lake under Part 307. See MCL 324.30702(2).
•

Over $10,000 Expenditure: The Roscommon County Board of Commissioners approves annual
expenditures of over $10,000 for activities to maintain Houghton Lake’s normal level, including,
but not limited to, updating its lake level order to establish a special assessment district including
specifying its boundaries and performing maintenance and repairs on lake level infrastructure.
MCL 324.30722(4).
a. File Petition: The Roscommon County Board of Commissioners may utilize legal counsel
and engineers to perform services related to updating Houghton Lake’s lake level order,
preparing boundaries of a recommended Houghton Lake – Lake Level Special Assessment
District under Part 307, and any further services that are necessary related to maintaining
the lake’s normal lake level. Further, the Roscommon County Board of Commissioners
specifically authorizes retained legal counsel to file a petition in the Circuit Court to amend
the lake level order to establish a special assessment district for Houghton Lake. See MCL
324.30707(5) (Circuit Court has continuing jurisdiction).
b. Costs of Activities: All costs associated with the activities, including retaining all
necessary consultants (legal counsel and engineers) to establish a lake level special
assessment district, authorized above, shall be reimbursed by a lake level special
assessment district to the extent permitted by Part 307.

4. Move to approve the allocation of $30,000.00 from Roscommon County American Rescue
Plan funds for the additional nursing services within the Roscommon County Jail.
5. Move to approve the Accounts Payable Policy, as presented, effective March 1, 2022. This
policy shall replace all previous policies, resolutions and motions previously adopted.
6. Move to authorize the additional job duty of Remonumentation Grant Administrator to
Allison Thompson, Equalization, effective with the 2022 grant cycle. Payment for position is
limited to grant allowance of no more than 10% of annual grant award.

January 31, 2022

Roscommon County Commission
500 Lake Street
Roscommon, MI 48653
Dear Commissioners:
Al Cambridge is a member of the Northern Lakes Community Mental
Health Authority Board of Directors representing Roscommon County. He
has served on the Board since August 2008 through March 31, 2022 and
his current term expires on March 31, 2022. He has expressed the desire
to continue to serve on the Board. The new three-year term would begin
April 1, 2022 through March 31, 2025.
Al has been an excellent board member, has attended Board and
committee meetings. Al’s membership on the Board is in the capacity of
a Family Member.
The success of our organization is dependent upon having a motivated
and knowledgeable board of directors. We feel that Al possesses the
qualities we need and hope that you will make the requested reappointment.
Please feel free to contact me (231-876-3309) if you have any questions.
Thanks again for your continued interest and support.
Sincerely,
Joanie Blamer
Joanie Blamer
Interim CEO
JB/dsl

Community Affairs Manager
Northeast Michigan

January 4, 2022

Roscommon County EDC
1015 Short Drive, Suite 2
Prudenville, MI 48651

RE: Roscommon County Economic Development Corporation (EDC) Vacancy
Please accept this letter to announce my interest, as an employee of Consumers Energy, in fulfilling
one of the vacancies on the Roscommon County Economic Development Corporation (EDC)
Board.
I make a great candidate for the EDC due to my current position as the Community Affairs
Manager - Northeast Michigan for Consumers Energy. In that role, I am the liaison between the
Company and local governmental entities within Roscommon County and seven other counties in
northeast Michigan. Consumers Energy is an economic development partner throughout the State
and my involvement with the EDC would allow me to better assist the EDC and County in meeting
its future development goals.

Also, I currently have similar board positions on the Oscoda County Economic Development
Corporation and Brownfield Redevelopment Authority, the Ogemaw County Economic
Development Corporation, the Iosco County Economic Development Corporation, and Develop
Iosco.
If there are any questions, please do not hesitate to contact me at (231)735-3619 or
richard.castleir@cmsenergy.com .

Regards,

Richard Castle

2380 E. Lincoln St. • East Tawas, MI 48730 • Tel: 231 735 3619 • www.consumersenergy.com

MICHIGAN
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ROSCOMMON COUNTY

REGION Jg

Economic; Development Corporation

1015 Short Drive, Suite 2 * Prudenville, MI 48651 * (989) 366-8660

Roscommon County Economic Development Board Application
For consideration, please complete the application and include a letter of interest.
Return both documents to Brenda Bachelder, Director of Business & Economic Development via email
to: bbachelder@michworks4u.org
The EDC will review the application and letter of interest. Once approved by the EDC, the application
will be forwarded to the Roscommon County Clerk’s office to be brought before the Board of
Commissioners for approval.
Name:

Address:

<£$3

___________________________
First
*
C-l

State:

City:

Mx-

&•
Last

Zip Code:

■£

Email:

Phone:
New Appointment to the EDC:

^48730

Reappointment to the EDC:

I, the undersigned, certify that I shall not derive any personal profit or gain, directly or indirectly by
reason of participation. Additionally, I affirm that there is no interest of any kind that may benefit me,
my relatives nor my friends by my participation with the above named committee.
Signature:

NAi—-d

EDC Board Approved: Yes
Signature:

Date:

No

Date:

//

j dO^-S—

ROSCOMMON COUNTY BOARD OF COMMISSIONERS
HOUGHTON LAKE – LAKE LEVEL
RESOLUTION NO. 2022-02-02

At a meeting of the Roscommon County Board of Commissioners, Roscommon County,
Michigan, held on February 23, 2022 at 10:00 am, Eastern Standard Time;
PRESENT: ____________________________________________________________________
ABSENT: _____________________________________________________________________
The following resolution was offered by ___________________ and supported by
___________________.
WHEREAS, Houghton Lake, located in Markey Township, Denton Township,
Roscommon Township, and Lake Township, Roscommon County, Michigan has a normal
lake level established by the Roscommon County Circuit Court (“Circuit Court”) under Part
307 of the Natural Resources and Environmental Protection Act (“Part 307”). See MCL
324.30701, et seq.; and
WHEREAS, Part 307’s primary mechanism to fund infrastructure and activities to
maintain Houghton Lake’s normal lake level is by special assessments using a lake level
special assessment district established by the Circuit Court. See generally MCL 324.30714.;
and may utilize legal counsel and engineers to perform services; and
WHEREAS, a review of Circuit Court orders relating to Houghton Lake’s normal
level found that a lake level special assessment district to maintain Houghton Lake’s normal
lake level has not been established. Moreover, there needs to be maintenance on lake level
infrastructure requiring annual expenditures in excess of $10,000. See e.g., MCL
324.30722(4); and
WHEREAS, based on the facts above, the Roscommon County Board of
Commissioners desires to: (1) approve annual expenditures of over $10,000 for activities to
maintain Houghton Lake’s normal lake level; and (2) approve filing a petition in the Circuit
Court to establish a lake level special assessment district for Houghton Lake.
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NOW, THEREFORE, BE IT RESOLVED:
Delegated Authority: The Roscommon County Administrator/Controller shall serve
as the County’s delegated authority for Houghton Lake under Part 307. See MCL
324.30702(2).
1. Over $10,000 Expenditure: The County Board of Commissioners approves annual
expenditures of over $10,000 for activities to maintain Houghton Lake’s normal
level, including, but not limited to, updating its lake level order to establish a special
assessment district including specifying its boundaries and performing maintenance
and repairs on lake level infrastructure. MCL 324.30722(4).
a. File Petition: The Roscommon County Board of Commissioners may
utilize legal counsel and engineers to perform services related to updating
Houghton Lake’s lake level order, preparing boundaries of a
recommended Houghton Lake – Lake Level Special Assessment District
under Part 307, and any further services that are necessary related to
maintaining the lake’s normal lake level. Further, the Board of
Commissioners specifically authorizes retained legal counsel to file a
petition in the Roscommon County Circuit Court to amend the lake level
order to establish a special assessment district for Houghton Lake. See
MCL 324.30707(5) (Roscommon County Circuit Court has continuing
jurisdiction).
b. Costs of Activities: All costs associated with the activities, including
retaining all necessary consultants (legal counsel and engineers) to
establish a lake level special assessment district, authorized above, shall be
reimbursed by a lake level special assessment district to the extent
permitted by Part 307.
Dated: ___________________

___________________________________
Robert E. Schneider, Chairman
Roscommon County Board of Commissioners

Roll call vote:
APPROVE:
DENY:
ABSENT/ABSTAIN:
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CERTIFICATION
STATE OF MICHIGAN
COUNTY OF ROSCOMMON

)
) ss
)

I, the undersigned, the duly qualified and acting Clerk of Roscommon County, DO HEREBY
CERTIFY that the foregoing is a true and complete copy of certain proceedings taken by the
Roscommon County Board of Commissioners at a meeting held on the _____ day of
____________, 2022, and that notice of said meeting was given in accordance with the Open
Meetings Act, and further certify that the above resolution was adopted at said meeting.
Dated: ____________________

____________________________________
Michelle M. Stevenson, County Clerk
Roscommon County
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COUNTY OF ROSCOMMON
ACCOUNTS PAYABLE POLICY

I.

Purpose and Objectives
The purpose of the Accounts Payable Policy is to establish procedures that allow for
efficient and timely processing of vendor payments and to ensure that all Roscommon
County funds are disbursed and recorded in accordance with generally accepted
accounting principles and by applicable statutes.

II.

Statutory References
The Board of Commissioners is authorized and mandated under MCLA 46.11, MCLA
141.421 et seq, and the Michigan Department of Treasury to establish guidelines and
principles for processing of county warrants and distribution of county funds.

III.

Department Responsibility
a. Original invoices with correct fund-department-account coding (exp. 101-172727.000) must be submitted to Accounts Payable in a timely manner.
b. Ensure payment is for an authorized expenditure and in accordance with the terms
or agreement, payment not a duplicate and vendor information, including payment
mailing address, is correct.
c. For all new vendors, provide a vendor taxpayer identification number to Accounts
Payable using IRS Form W-9

IV.

Timely Payment
It is the statutory responsibility of the Board of Commissioners to review and authorize
all payments made from county funds; therefore, payments in advance of Claims and
Accounts shall be avoided whenever possible.
Claims and Accounts:

Issued on the second Wednesday of every month following
Board of Commissioner approval.
A cover sheet that summarizes vendor name, invoice number,
purpose of purchase, payment amount and fund-departmentaccount coding for all submitted invoices shall be required.
Claims and Account are due to Accounts Payable no later then
4:00pm on the Monday of the week of payment.

Advanced Payment:

DRAFT 02.15.2022

Advanced payments, classified as Class A payments for the
purpose of this policy, may be submitted for weekly payment
if they are within the following categories:

COUNTY OF ROSCOMMON
ACCOUNTS PAYABLE POLICY
Class A Allowable Invoices
•
•
•
•
•
•

Maintenance service contracts
Membership dues
Conference and training registration
Trust and Agency payments
Payments due to federal, state or local government
Payments that may incur late fees if paid after 30 days

Invoices submitted for payment in Class A bills that do not fit the above may be returned
to the department head for processing in Claims and Accounts. The
Administrator/Controller, or the County Treasurer in absence of, may approve payment
for invoices that do not fit the above criteria.
Class A’s are due to Accounts Payable no later then 4:00pm the Monday of the week of
payment. Late submittals will be held over for processing in the next week.
In the event that a holiday may interfere with the normal schedule of processing
payments, Accounts Payable will communicate changes in schedules to Department
Heads via email.
V.

Board Approval
A list of all Accounts payable submitted for payment between the second Thursday of a
month and the second Wednesday of the proceeding month will be submitted to the
Commissioner’s Claims and Accounts Committee for approval. The Board of
Commissioner’s have final authority to allow or disallow a claim against Roscommon
County.
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